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Anchorage, AK 99501
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Denali Training Fund =~
Quarterly Progress Report

Funds for this project are provided by the USDOL and the Denali Commission and managed,
in partnership, by the Alaska Department of Labor and Workforce Development.

Name of Organization: AVCP Regional Housing Authority

Name of Project:  File# 8-220

Reporting Period:  January 1, 2009 to March 31, 2009

Contact Person: Glen Watson

Contact Number: 1-800-478-4687 Email Address: glenw@avephousing.org

Expenditures to date: $ 24, D8

Certification: I certify that the information in this report is current, correct and true
and in accordance with the terms and conditions of the agreement.

Signed by: e 7 Dated ‘553['1,004

1. In a few sentences, please describe the scope of your project:

All the BMR’s that participated are in the Weatherization Program (8 BMR’s) and
have been sent to the following villages for work, assessments and/or training;:
Bethel, Kwethluk, Russian Mission, Kongiganak, Chevak, Toksook Bay and
Tuntutuliak. Two (2) BMRs traveled to development jobs to Napakiak and

2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning,
advertisement and/or training performance that occurred this quarter? List any accomplishments
achieved. (Attach advertisements if applicable) Conducting Assessments, Developing Scope of
Work, Compiling Materials Needs, conducting air-sealing/ventilation work. We are also working
on privately owned homes. 2 BMR apprentices traveled to Napakiak to work on the Development
Project.




3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates
like graduation, site visits, travel, job fairs, etc.

Development Projects (Tri-Plex) in Napakiak. Weatherization projects in Bethel.

4. a. How many are in your training program during this reporting period?

b. How many people have been trained and/or certified to date from this grant? For
the weatherization BMR apprentices, all have either been sent to do conduct
assessments and/or conduct air-sealing/weatherization work. 13

{Please complete form below.)

5. Pleasc list complete the list by putting the community to which each individual
trained is from, the type of training and certification, the graduation date and who will
employ them upon completion of training.

Community where Type of { Typeof Dates of Graduatio | Employment comimitment
trainee lives Training/ | Certification training n Date after training is complete
Service to be
earned/earne
d
Eek Const. Cold June 9- June AVCPRHA
Climate 13,2008 2009 Weatherization Program
Constructio
n Techniqes
Mekoryuk Const. Cold June 9- June 13, | AVCPRHA
Climate 13,2008 2008 Weatherization Program
Const.
Tech.
Koflik Const. Cold June 9- June 13, | AVCPRHA
Climate 13,2008 2008 Weatherization Program
Const.
Tech.
Bethel Const. Cold June 9- June 13, | AVCPRHA
Climate 13,2008 2008 Weatherization Program
Const.
Tech.
Kipnnk Const, Cold June 30- Jaly 3, AVCPRHA
Climate July 3, 2008 Weatherization Program
Home 2008
Building




Tuntutuliak Const. Cold Tune 30- July 3, AVCPRHA
Climate July 3, 2008 Weatherization Program
Home 2008
Building
Hooper Bay Const. Cold June 30- July 3, AVCPRHA
Climate July 3, 2008 Weatherization Program
Home 2008
Building
Napaskiak Const. Cold June 30- July 3, AVCPRHA
Climate July 3, 2008 Weatherization Program
Home 2008
Building
Eek Const. Cold June 30- July 3, AVCPRHA
Climate July 3, 2008 Weatherization Program
Home 2008
Building
Mekoryuk Const. Cold June 30- July 3, AVCPRHA
Climate July 3, 2008 Weatherization Program
Home 2008
Building
Kotlik Const. Cold Jane 30- July 3, AVCPRHA
Climate Tuly 3, 2008 Weatherization Program
Home 2008
Building
Hooper Bay Const, Cold June 30- July 3, AVCPRHA
Climate July 3, 2008 Weatherization Program
Home 2008
Building
Mekoryi Const. | Blower July 17-18, | July 18, | AVCPRHA
Door Cert. 2008 2008 Weatherization Program
Class
Eek Const. | Blower July 17-18, | July 18, | AVCPRHA
Door Cert. 2008 2008 Weatherization Program
Class
Hooper Bay Const. | Blower July 17-18, | July 18, | AVCPRHA
Door Cert. 2008 2008 Weatherization Program
Class
Alakanak Const. | Blower July 17-18, | Tuly 18, AVCPRHA
Door Cert. 2008 2008 Weatherization Program
Class
Bethel Const. | Cold Climate | Nov. 6 & Nov. 6 AVCPRHA
Howebuilding | 7 7008 & Weatherization Program
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Please copy and vse another sheet if you need more spaces.

6. Pleasc identify any problems or changes in your training project that will affect the

budget, scope or timeline of the project. Is your training on schedule? What are the reasons
for any difficulties or delays? Are you over budget/under budget? Have you had to change the
initial scope? Weatherization Program changes due to Materials Delays, and Project Delays.
These are overcome within Administration decisions to keep projects feasible.

Please provide an explanation to this change and your resolution to the variance.

Weatherization Program is ongoing, expect material order delays, travel delays.

7. How are you or will you be evaluating the individuals being trained to ensure
competency, skill level and understanding? (Testing, assessment, etc)

At the end of 4000 hours, BMR apprentices will be given a Building Maintenance
Repairer Certificate.

8. Please identify areas that we can assist you in the future. More time and monies to
provide training/travel costs for BMR apprentices to travel for training and jobsite.
Also include ability for BMR Apprentices to travel out of state for housing authority
training including travel, lodging, per diem of BMR Coordinator.




